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Restriction due to COVID-19

Other Issues

Additional Work

-

(1) (29) Inception Report JICA Project Team

(2) (30)
Work Plan (Stage 1) and Monitoring Sheet

(M/S) Ver. 2 / Work Plan (Stage 2)
PMC, Task Team, JICA Project Team

(3) (31)
Joint Coordinating Committee / Project

Monitoring Committee
PMC, Task Team, JICA Project Team

(4) - Kick-off Meeting (1st JCC) PMC, Task Team, JICA Project Team

(5) (32) Public Relations Activities Task Team, JICA Project Team

(6) (33) Monitoring Sheet Ver. 3-5 / Ver. 7-9 PMC, Task Team, JICA Project Team

(7) -
Project Progress Report and Monitoring

Sheet Ver.6 (End of Stage 1)
PMC, Task Team, JICA Project Team

(8) - Baseline Survey Task Team, JICA Project Team

(9) (34) Counterpart Training in Japan Task Team, JICA Project Team

- (35) Endline Survey Task Team, JICA Project Team

- (36)
Support for JICA Terminal Evaluation

Mission
PMC, Task Team, JICA Project Team

- (37) Seminar for Sharing Achievement PMC, Task Team, JICA Project Team

- (38)
Project Completion Report and Monitoring

Sheet Ver. 10
PMC, Task Team, JICA Project Team

-

-

(10) -
Update of Command Area of Kankai

Irrigation Scheme
KIMO, WUA, JICA Project Team

(11) (39)
Basic Training for Water Distribution Plan

for KIMO, WUA, and Extension Officer
KIMO, WUA, JICA Project Team

(12) (39) Preparation of Water Distribution Plan KIMO, WUA, JICA Project Team

(13) (39) Training for Water Measuring Devices KIMO, WUA, JICA Project Team

(14) (39)

Installation, Calibration, and Maintenance

of Division Box and Water Measuring

Devices

KIMO, WUA, JICA Project Team

(15) (39)
Water Distribution at Secondary & Tertiary

Canal
KIMO, WUA, JICA Project Team

(16) (39)
Monitoring and Evaluation of Water

Distribution by MCC, SCC, and TCC
KIMO, WUA, JICA Project Team

(17) -

Preparation of Irrigation Diagram for

Irrigation Facility

Preparation of Ledger of Irrigation Facility

KIMO, WUA, JICA Project Team

(18) (39)
Evaluation of Irrigation Facility/Preparation

of Annual Maintenance Plan
KIMO, WUA, JICA Project Team

(19) (39)
Improvement on System for Irrigation

Service Fee (ISF) Collection
KIMO, WUA, JICA Project Team

(20) (39)
Support for WUA to Improve ISF Collection

and Information Management
KIMO, WUA, JICA Project Team

(21) (39)
Training on WUA for Maintenance of

Existing Irrigation Facility
KIMO, WUA, JICA Project Team

(22) (39)

Repair of Existing Irrigation Facility with

Budget of KIMO, Rural Government &

WUA

KIMO, WUA, JICA Project Team

-

(23) (39)

Survey and Design for Division Box and

Field Channel & Support for Construction

by KIMO and WUA

KIMO, WUA, JICA Project Team

(24) (39) Land Levelling KIMO, WUA, JICA Project Team

-

(25) (40)
TOT in CAP Approach for Extension

Officer and SMS
PMC, Task Team, JICA Project Team

(26) (41)
Farmer Training and Activity in CAP

Approach
Extension Officer, SMS、Conultant

(27) (42) Study Tour of SRC-CAP Site Extension Officer, SMS, KIMO, WUA, Conultant

-

(28) (43)
Periodical Monitoring for the Promotion of

Irrigated Agriculture
PMC, Task Team, JICA Project Team

- (44)
Preparation of Guidelines & Manual for

Promotion of Irrigated Agriculture
Task Team, JICA Project Team

- (45) Coordination with Grant Project Task Team, JICA Project Team

- (46)
Organizing Workshop for Promotion of

Irrigated Agriculture
Task Team, JICA Project Team

Inception Report

Work Plan

Monitoring Sheet (M/S)
M/S Ver.2 M/S Ver.3 M/S Ver.4 M/S Ver.5 M/S Ver.6 M/S Ver.7 M/S Ver.8 M/S Ver.10

Project Progress Report Draft Final

Project Completion Report

Others Baseline Survey Report Guidelines/Manual for Promotion of Irrigated Agriculture, Endline Survey Report

JCC：Joint Coordinating Committee　PMC：Project Monitoring Committee　KIMO：Kankai Irrigation Management Office　WUA：Kankai Water Users Association

Colour indicates magnitude of intervention, deeper colour means much intervention

Report

Phase 1 Phase 2 Works

Responsible Organization

（Main Actor is Underlined）

Overall Activity for the Project

Project Activity for Output 2

(1) Improvement in Water Distribution (Planning &

(2) Improvement in Maintenance of Irrigation Facility

(3) On-farm Development

Project Activity for Output 3

Project Activity for Output 4

External Factor /

Unexpected Condition

2025Month/Year 2021 2022 2023 2024

(Water Measuring 
Devices in 
Good Condition)

Training

M/S Ver.9

Construction

Construction & CalibrationSelection of 
Devices

ｚ

Selection

Training

TOT 

Training

TOT (CAP Approach）

Procurement of Mini-backhoe, 
Tractor, Land Leveller

TrainingCalibration

OJT

O&M, Repair

Land Levelling

O&M, Repair

Follow-up Follow-up

EvaluationMonitoring

Calibration

Irrigation Diagram

Winter Spring Rainy 
Season

Winter

Follow-up

Land Levelling

Calibration

Follow-up Follow-up Follow-up Follow-up Follow-up

Follow-up

O&M, Repair

JCC/PMC JCC/PMCJCC PMCPMC PMC PMC PMC

Spring Rainy 
Season

WinterSpring Rainy Winter

Training

Cost EstimateFunction 
Diagnosis

Survey & Construction & Calibration

Survey & Design

JCC/PMC PMC PMC PMC JCC/PMC PMC JCC/PMC

Selection of 
Devices

ｚ Survey & 
Design

ｚ

Stage 1 Model SCC Stage 2 Model SCC

Submit Budget Approval of 

Cost Estimate

Construction

KIMO O&M Budget Application Schedule

Submit
Budget Plan

Approval of 
Budget Plan

Construction Construction

Submit
Budget Plan

Approval of 
Budget Plan

Submit
Budget Plan

Approval of 
Budget Plan

Construction

(Water Measuring 
Devices 
in Poor Condition)

Construction & CalibrationSelection of ｚ Survey & 
Design

Function Diagnosis Cost Estimate Function Diagnosis Cost Estimate

Construction
Selection

Survey & Design ConstructionSelection Survey & Design

TOT TOT TOT TOT TOT 

OJT OJT OJT OJT

Follow-up
OJTOJT

OJT OJT OJT OJT OJT OJT

Stage 1 Model SCC

Stage 2 Model SCCEvaluation

v

Nepal FY2021-22 Nepal FY 2022-23 Nepal FY 2023-24 Nepal FY 2024-25FY: 2020-21

Land Levelling

Follow-up

Cost EstimateFunction 
Diagnosis

Cost EstimateFunction 
Diagnosis

Cost EstimateFunction 
Diagnosis

Training
for Spring

for Spring for Rainy 
Season

for Winter for Spring

Training Calibration

Selection of 
Devices
ｚ Survey & 

Design
Construction & Calibration Construction & CalibrationSelection of 

Devices
ｚ Survey & 

Design

EvaluationMonitoring

Training
Preparation of Ledger

based on Existing
Documents Walk Through Survety

Update Facility Ledger

Cost Estimate

OJT

Repair by KIMO BudgetMobilization Mobilization

Mobilization Construction by WUA (MCC)Survey & DesignSelection

Construction by WUA (MCC)Selection & Budget Estimation Survey & Design

Confirmation of 
Specification & 
Operation Plan

Procurement of 
- Mini-backhoe, 
- Tractor
- Land Leveller

Procurement

Delivery Priod

Registration

Land Levelling by Existing Equipments Land Levelling by Procured Equipment

Draft by Scheme Map Update by IWRMP Map Update by Result of Walk Through Survey

Follow-up
for Rainy

Follow-upTraining

TOT TOT TOT 

TOT (CAP Approach）

Stage 1 (April 2021 - February 2023) Stage 2（March 2023 - March 2025)
Rainy Season Crop Winter CropSpring Crop Rainy Season Crop Winter CropSpring Crop Rainy Season Crop Winter CropSpring Crop Rainy Season Crop Winter CropSpring Crop

Function 
Diagnosis

Training

WUA Election

Confirmation of 
Current Method

Tender

Design & 
Cost Estimation

Tender

Water is not in Canal due to 
Rehabilitaion of Head Work

Water might not be in Canal due to 
Rehabilitaion of Head Work

(for Model Area of Stage 1 ) (for Model Area of Stage 2 )

(for Model Area of Stage 1 & 2 )

for Model SCs & TCs for Other Areas

Cost Estimate

Repair / Rehabilitation
Head Works, 
MC, SC, TC 

TOT
for Spring

TOT
for Rainy Season

TOT
for Winter

OJT OJT OJT OJT

Follow-up

OJT
Evaluation

Preparation Plan

Water Distribution based on Prepared Plan

NOTE: Function Diagnosis is conducted in Walk Through Survey of Act. 17

Repair by KIMO Budget and/or LG, WUADesign & 
Cost Estimation

JCC JCC/PMC

Legend:                 Original Plan,                  1st Rev. in Oct 2021,                 2nd Rev. Jan 2022

Stage 1 Model SCC

Stage 2 Model SCC

Activity was restricted by 
COVID-19 & Lockdown.

Completed

It will depend on COVID-19

Draft by Scheme Map Update by IWRMP Map

Updating based on Interview Survey & Field Confirmation in Model SCCs 

Workshop, Interview Survey & Field Confirmation in Model SCCs

These will be done in Model SCCs as Trial.
Plan for other SCCs will be considered based on this Trial.

Guidance
for Concept

Traing
for Rainy

TrainingTraining

It is difficult to conduct training because of no water in canal due to head work construction.
Instead of training, guidance of concept will be condaucted for mindset to WUA/Farmers.

It will be first time for Spring season.

for Rainy 
Season

for Winter for Spring
Preparation Plan

It was difficult to make plan because of no water in canal due to head work construction.

It will be first time for Spring season.

Training Calibration
(for Model Area of Stage 1 & 2 )

Selection of 
Devices
ｚ Survey & 

Design
Construction & Calibration

Selection of 
Devices

ｚ Survey & 
Design

Confirmation of 
Regular Method

Water Distribution based on Prepared Plan

It was difficult to confirm due to external factor.

It is difficult to distribute water with out  Water Distribution Plan (Ref. Act 12).
Instead of it, regular method will be confirmed.

EvaluationMonitoring

It is difficult to Monitor & Evaluate without Water Distribution Plan & Water Distribution 
itself. (Ref. Act 12 & 15) 

Establishment of Monitoring Commitee will be considered.

Spring Rainy Winter

Training

Walk Through Survety

Update Facility Ledger

Preparation of Ledger
based on Existing

Documents Walk Through Survety

Update Facility Ledger

Training

Walk Through Survety

Update Facility Ledger

for Model SCs & TCs for Other Areas

Guidance

It will be only guidance of activity concept.
Training for method of prepartion of Irrigation Facility Ledger & Walk Through 
Survey will be conducted in the field as Joint Walk Through Survey.

Cost Estimate Cost Estimate

Data Collection & Coordination through Baseline Survey Data Analysis & Consideration for Improvement

OJT

OJT

Repair by KIMO BudgetMobilization Mobilization

Tender

Design & 
Cost Estimation

Tender

Repair by KIMO Budget and/or LG, WUADesign & 
Cost Estimation

Mobilization Construction by WUA (MCC)Survey & DesignSelection

Selection & Budget Estimation Construction by WUA (MCC)Survey & Design

Land Levelling by Procured Equipment

Confirmation of 
Specification & Operation 
Plan
Preparation of 
Procurement Plan

MOU

Delivery Priod

Registration

JICA Approval

Selection & Purchased Order

Procurement of 
- Mini-backhoe, 
- Tractor
- Land Leveller

TOT (CAP Approach） TOT
for Spring

TOT
for Rainy Season

TOT
for Winter

OJT OJT OJT OJT

Follow-up

OJT

Evaluation/Review

Stage 1 Model SCC

Stage 2 Model SCC

It was postponed due to COVID-19.

Repair / Rehabilitation
Head Works, 
MC, SC, TC 

It was difficult to conduct due to external factor.

Lockdown Smart Lockdown

Nepal Gov. restrict assembly JICA restrict assembly

Flood
KIIMO stop to deliver water due to Construction of Heasd Work. 

Work Volume of Construction Super vision is much more than expected. 

Confirmation for Condition of Flood Damage (KIMO)

Field Survey & Consideration for alternative water resource (Shallow Tube Well) was conducted by KIMO & Project Team

Suppor for KIMO in Construction Supervision by Project Team 

WUA Election


